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The National Commission to Address Racism in Nursing, led by the American 
Nurses Association (the association) and key nursing organizations, remains 

central to this effort, driving systemic change within the profession. 

The association’s recent response to executive orders affecting diversity, equity, 
and inclusion underscores its dedication to advocating for inclusive policies and 

combating structural inequities in nursing. 

ANA continues to work with Congress and federal agencies to mitigate the impact 
of policies that threaten progress in health equity and workforce diversity.

Scan the QR code to learn more about 
ANA’s Public Statement: Protecting Healthcare for Americans 
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Ground Rules
• Brave space
• Maintain respect for facilitator and participants
• Stay on mute when not speaking
• Listen intently, respond thoughtfully
• Be present
• Turn on your camera if able
• Respect privacy and confidentiality of others 
• Send direct message to ANA Practice if you have any tech issues during today’s call
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Kenya Beard 
EdD, AGACNP-BC, ANEF, 
FAAN, FADLN (facilitator)

Mary Joy Garcia-Dia 
DNP, RN, FAAN, FHIMSS

Kellie Bryant
DNP, WHNP, CHSE, 
FSSH, FADLN, FAAN

Danica Sumpter
PhD, RN, CNE, FADLN

Today’s Panel
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What does contemporary racism look like and how does it 
manifest differently compared to historical forms of racism?
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In what ways have current policies 
perpetuated or interrupted inequities? 

•And
And

Presenter Notes
Presentation Notes
https://link.springer.com/article/10.1007/s40615-021-01028-1/figures/2
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How do we foster targeted universalism 
to advance as a society?

Presenter Notes
Presentation Notes
https://link.springer.com/article/10.1007/s40615-021-01028-1/figures/2
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Targeted Universalism (Equity 2.0)

(powell, j.a., Menendian, S. & Ake, W. , 2019)

Presenter Notes
Presentation Notes
Othering & Belonging Institute at UC Berkley

Equity 1.0 often normalizes what the dominant group has and says let’s close the disparity…assumes that when the disparity is closed our work is done, but what if the dominant group doesn’t have what they need either 

Universal intervention= universal basic income
Targeted intervention= Supplemental Nutrition Assistance Program (SNAP or food stamps) for individuals w low incomes

Explaining Targeted Universalism
“Most policies either treat everyone the same, or they target one group without connecting to a shared goal. Targeted Universalism offers us a third way—a smarter, more effective path to equity.”
🔹 1. Start With a Universal Goal (1 sentence)
“It begins with a universal goal that everyone should be able to achieve. Think: 'Everyone has the opportunity to live a long, healthy life.'”
The key is that the goal is shared by all—but we don’t assume everyone starts from the same place.
🔹 2. Recognize Different Groups Have Different Needs
“Here’s the core insight: While the goal is the same for everyone, different groups face different barriers to reaching that goal—because of history, policy, or current conditions.”
Some people might need a ramp. Others might need language access. Some need structural change.
🔹 3. Design Strategies Targeted to Each Group
“Targeted Universalism means we don’t erase difference—we recognize it, study it, and design strategies that meet people where they are so they can get to the universal goal.”
📌 Example (Healthcare):
Universal Goal: No one dies during childbirth.
Reality: Black women are 3x more likely to die during childbirth.
Strategy: Culturally congruent doulas, bias training, system-level reporting.
“Same goal. Different strategies. More effective outcomes.”
🔹 4. Why It Matters
“Most 'universal' policies fail because they assume a level playing field. And most targeted policies can be politically divisive. Targeted Universalism is powerful because it starts with what we all want, and then gets specific about what different groups need to get there.”

✨ Optional Visual Analogy (if you have a slide):
Equity Fence Image – Replace with:
“Targeted Universalism is not just about redistributing boxes so everyone can see over the fence. It’s about asking: Why is there a fence at all? Who built it? And how do we make sure everyone can see the game—no matter where they’re standing?”

🔚 Close with a Call to Imagination
“Targeted Universalism gives us permission to dream big—about the future we want—and the practical tools to get everyone there. Not by pretending we’re all the same, but by recognizing our differences, and designing for equity from the start.”
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Emotions & 
Motivation

Logic & 
Planning

Environment & Structures

Presenter Notes
Presentation Notes
Elephant–Rider–Path Metaphor for Change
“Before we head into breakout rooms, I want to give you a quick mental model that can help guide how we think about change—individually and systemically. It’s the Elephant, the Rider, and the Path, a metaphor developed by psychologist Jonathan Haidt and popularized by Chip and Dan Heath in their book, Switch: How to change things when change is hard.”

🐘 The Elephant – Our Emotions and Motivation
“The Elephant represents our emotional side—the part of us driven by hope, fear, compassion, resistance, or energy. It’s powerful, but without direction, it can get stuck or run wild.”
In our breakout, this is your motivation for the universal goal—why it matters to you or your community.
Example: No one dies during childbirth—that stirs something in all of us.

🧠 The Rider – Our Logic and Planning
“The Rider is our rational side. It analyzes data, makes plans, weighs pros and cons. The Rider is great at thinking, but without the Elephant’s energy, it can overthink or stall out.”
In our breakout, this is where you’ll explore what’s worked—or might work to reach the goal.
The Rider helps us name systems, policies, and structures that need to shift.

🛤️ The Path – The Environment and Structures Around Us
“And finally, the Path is the environment—the context we operate in. Even a motivated Elephant and a smart Rider will struggle if the path is full of barriers or leads in the wrong direction.”
This is where Targeted Universalism comes in. The Path isn’t neutral—some groups face more obstacles than others.
So, we need to clear or reshape the path for different groups so we all can reach the same destination.

🧩 Bringing It Together
“In your breakout rooms, keep this in mind: your universal goal is your destination. The Elephant is why we care, the Rider is how we think it through, and the Path is what we must reshape to make that goal reachable—for everyone.”
“And lastly, reflect on what you, personally, are willing to do—to guide the Elephant, steady the Rider, or reshape the Path.”
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1. What is a universal goal that, if achieved, would lead to greater equity in your 
community? 

2. What have you seen or what might work to achieve this universal goal?

3. Name one thing you are willing to do or advocate for to move toward this 
universal goal?
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Breakout Discussion Questions:
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THANK YOU!
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Session 4: Education for Equity - Confronting Racism 
for Equitable Learning Wednesday, April 16, 3PM ET

Invite others to join us for the next 
Equity in Action: Dismantling 
Racism in Nursing Series Session! 

Blake Smith
MSN, RN, FADLN 

(facilitator)

Roberta Waite
EdD, RN, PMHCNS, 
ANEF, FADLN, FAAN  

Julius Johnson
DNP, RN, FNP-BC



Thank you for joining us today!

Don’t forget to claim your CNE!
Scan the QR code to complete your evaluation. 
The link is also in the chat and will be emailed to you as well.

commissiononracism@ana.org 
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